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Software Project Management €>

¢ A project management discipline for software projects.
SPM Focus

¢ Reguirements Management

¢ Planning and Communications
¢ Risks

¢ Software Design

¢ Development

¢ Deployment and Support

¢ Performance Measurement



Standards / Methods

Waterfall Method

lterative / Spiral Method

Agile

CMMI

Microsoft Solutions Framework
ISO 15504

Six Sigma

Test Driven Development (TDD)
Others



